Stay ahead or be left behind



Who works

less than
1 day a week?
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non-core functions

Average Annual Salary Average Hourly

Rate (USD)
$3.49

‘ $3.71

$3.82
$4.09

‘ $4.21

$4.33
$4.45

‘ $4.57

$4.69
$4.81

‘ $4.93

Country (USD)
Nigeria $7,255
‘ India $7,725
Philippines ‘ $7,936
Pakistan $8,500
‘ Indonesia $8,750
Vietham ‘ $9,000
Egypt $9,250
‘ Bangladesh $9,500
Sri Lanka ‘ $9,750
Morocco $10,000
‘ Kenya $10,250
Ukraine ‘ $22,348
Russia $23,737
Romania ‘ $24,000

$10.74
$11.41

$11.54

Software Development

Customer Service and
Call Centers

IT Support
Manufacturing

Web Design and
Development

low-value tasks and build systems-that geneérdté’income without constant attention



operations, like Customer

service , IT functions, App
development to the

Philippines.

McKinsey
& Company

PowerPoint and multimedia

presentations for business pitching to
its IT-enabled service unit called Visual

Graphics India (VGI) in Chennai,
India.

outsources much of its
manufacturing to countries in
Southeast Asia, including Vietnam,
Indonesia, and China.

technical support to call centers in
the Philippines, India, Costa
Rica

Al Compass Copyright @2024

outsources manufacturing and
assembly to countries like China

In 2017, it transferred 200 jobs in
some of the IT application
development, maintenance

and support functions to Indian IT

companies: Tata Consultancy
Services (TCS) & Infosys
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3-day
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Amara’s law



UNLOCK THE POWER OF Al

For

how can prepare
and stay ahead
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predictive Al

Turing Test IBM Watson

Jeopardy

Classifying Al

IBM Deep Blue Google Deepmind

AlphaGo

Al is not new ...

| Compass Copyrig




9:41 all T -

Ontvangen Y
Actief Geschiedenis
9:41 Wil T -
4 | bpost in je buurt
Stel uw leveringsvoorkeuren in
zodat al uw pakketten worden
& afgeleverd waar u dat wilt
sel >4
Stel uw voorkeuren in >
ﬂ.."‘o - 5& A
oL, 3253949499439 c_ﬂ 5 / 7
DL  456734567890890121212334 : o B e do
Van SORT WAVE 1DIST| o e 7 y
N U X e e
Voorbereid Pakketverwerking '(':u“ G p-8 o
@ Geschat: Juli 08 e® ,L‘}'um‘.‘—; 5 + R
—----------;f,___j:’: oy —
» e A\-—, Sy
De afzend & ol : ¥
afzender mj “‘m 1234567895224444R4 : I - . I'; @

verwachte lever:

- N ey
Uit voor levering I
Aankomst vandaag (2-3 uur) l 1, 1000 Brussel >

s Sablon >
Uw leveringsvoorkeur ns 17, 1000 Brussel
1e keuze
'nter Guichet >
»~ Jeadres “europe 2, 1000 Brussel
LU muneplein 1, 1000 Brusset
on Bru-central
2e keuze 1} >
mm  Bijeenbuur @ -10% Voeg een zending toe >
- Adress >
62, 1000 Brussel
TTT——— = I —
) 9@ o000
Ontvanaen Verzenden Meer
.

Al Compass Copyright @2024




Al Compass Copyright @2024



Big data

Difficult to handle &
Only for data scientists

or computer engineers
or PHDs

Expensive
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Predict

Generative Al

el

Classify




Accessibility
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Fastest growing App in history

100 million users.in 2 months
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Applying Al in their work
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|

GPT4= 1Q155
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expert PHD
all



He even passed the exam.

Certified Sommelier..........., e @2008 neurosurgeon
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Al increases Productivity

consultants with Al vs
without Al

* Finished

- Completed tasks

 Produced
results

Harvard Business School : Navigating the Jagged Technological Frontier:

Field Experimental EViddmteasfihe Byfe il oA Sk nowledge Worker Productivity and Quality




Bottom half performers in
the Al group

in the control
group

Harvard Business School : Navigating the Jagged Technological Frontier:

Field Experimental EViddmteasfihe Byfe il oA Sk nowledge Worker Productivity and Quality
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Large Language Models



Trained on words
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Trained on

Al Compass Copyright @2024



Whole life - 24/7 - 1 month training
Only Reading

8 billion words
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Tokenized

1 token = +- 3/4 word

1.GPT-4 is speculated to have been
trained on approximately 13 trillion
tokens of text and possesses about
1.3 trillion parameters or connections.




Other LLM’s



ChatGPT-40




Claude Sonnet 3.5




https://gemini.google.com/
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https://copilot.microsoft.com/



c]:{0]® &1
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ChatGPT 40 Claude Sonnet 3.5 Gemini Advanced

Text to image : Dall-e 3 . * Multimodal

. - * Special Features .

Special Features . _

* Memory feature
* ADA (coding)
* Desktop version

OPENAI O1
* Reasoning
* coding
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1 Question Answering







% improved
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2  Summarization




Example: 32-page technical “paper”



Al Compass Copyright @2024



“Content” generation
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Examples

Brainstorming : ideas for..
An article
Travel plan

E-mails sequence
Content for a webpage
Video script

a diet plan

a recipe
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Rewriting
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Cooking

Gardening
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Examples: re-write

for another audience (more
technical language)
In other language

in another style
in another format
for another channel
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5 Extraction




Example: Extract information from a document
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Example: Extract data from a website




Examples: extract

Al Compass Copyright @2024

Website Reviews
“quotes” from a YouTube
Y[e[=To

Prices, products from a
competitor website
Images from a video




6 Classification
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and summarize
and summarize

Al Compass Copyright @2024




Examples:

Categorize social media
customer comments into
Y/ ,II Y/ ’II Or
“Neutral.”

Classify according to the type

of messages:
« complaint,
- information request,
« quote request,
* review

Al C@empass Copyright @2024
[ X X ]




Synthesis




give for a competitive brand
that wants to launch a new ice cream.
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Exploratory data analysis

... and data visualization
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4 Different Types of Data Analytics

Al Compass Copyright @2024

‘ Diagnose
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Questions Answering Summarize Generate

Rewrite Extract Classify Analyze

7 Transformer tasks




text + Images



Describe a photo




Identify Ingredients
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Identify Landmarks [ Places




Identify Landmarks [ Places




interpret emotions

you are expert at identifying emotions
please describe each of the emotions of the person in the attached
photo in detail

® Sure, | can describe the emotions expressed by the person in each image:

1. Image 1: The person appears to be ir| a thoughtful or contemplative mooll. The slight smile and

the hand resting on the chin suggest she is thinking about something or considering an idea.

2. Image 2: The person looksfsurprised or shocked.[Her wide-open mouth and eyes, along with the

raised eyebrows, are typical expressions of surprise or astonishment.

3. Image 3: The person appears to bg sad or upsef. Her slightly downward gaze, furrowed brows,

and the pouty lips are indicative of sadness or disappointment.

4. Image 4: The person IookstoyfuI and happy.[Her wide smile, squinted eyes, and the overall

relaxed and open expression suggest she is laughing or in a state of happiness.

5. Image 5: The person has afcontent and cheerful expression. Her gentle smile and relaxed

demeanor indicate she is happy and comfortable.

6. Image 6: The person appears to be in Ii state of shock or fear. |-Ier hands on her face, wide-open

eyes, and slightly open mouth suggest she is reacting to something startling or frightening.

These descriptions are based on typical facial expressions associated with different emotions.
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interpret  X-rays




interpret Reports, Graphs, diagrams

!




Problem Solver




Al is also Diffusion Models
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a photorealistic image of a golden retriever running
on a prairie at golden hour,

taken with a nikon D850 with 200mm lens at f4
--ar 3:2 --s 250 --style raw
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A portrait of a fierce female Viking warrior

Prompt
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April 22
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or people that c'o exist
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)
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Song about a

keynote on Al in
reggaeton style
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Beyond Imagination



The Al landscape is

growing every day



Apply to Businsess Use Cases



PARADOX
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Understand
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Your workflows What are the “tools”
Capabilities
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2

Cost cutting Innovation




* Cyborg :enhance

e centaur assist /



Business Use Cases
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s all info & data

An assitant that has all the data
and info of a specific content

Product info
Procedures
Contracts
Customer info
Email, transscripts
Meeting notes
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ABSTRACT

product as an element of the marketing mix represents the primary
mechanism through which a value is provided to the consumer. If we add the fact that
itis precise decisions related to product design that determine the types of resources,
production processes, and the nature and type of future flows of waste, i s clear that
product policy management is a key issue to sustainable marketing strategy.

“The purpose of the present study is (0 analyse and discuss the key elements and
prerequisites of green products and the issues in green product policy management
with the goal of contibuting to sustainable marketing strategy cffectiveness.
Marketing managers in the modern mrketing environment must consider all of these
issues because in the near fumre embedding the elements of sustainability into
business processes will no longer represent the source of competitive advantage, but
the precondition of competitive parity on the global market.

Key words: green product, product. palicy. management, markeing. mix,
Susainable marketing statess.

1. Introduction

‘The strengthening of consumers” environmental awareness is often considered
the greatest opportunity, since the industrial revolution, for the rearrangement of
forces on the market, innovation and the introduction of new technologies. Actually,
these are the changes which represent, at the same time, an opportunity and a threat
for economic entities. 1t is clear that those wishing o capitalize on these changes
‘must adjust all elements of their marketing program. In addition, it is also necessary
10 adjust oler businss processes of an econonic niy whih have been, <0 ot
mosily outside the domain of consumers” interest. In this sense, a specific marketing
mix can be identified within the sustainable marketing strategy.

r the products on the contemporary market, acceptable price and confirmed
quality are no longer an adequate prerequisite for finding their way to the consumer
Increasingly growing ecological awareness has placed demands before producers for
making products that meet high ecological standards. Therefore, we can say that the
environmental acceptability has become “added quality” to the product.




*Email drafting on questions

*Based on knowledge bot



*Summarizing client meetings

*Creating follow-up action
items.
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Content

Calendar
Articles
Images
Repurpose

« Emails
- Website
« Ads
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Content creation
D

Copy Writing




Content =

Informative, authoritative



0]
Commercial, sales
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With a CTA
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Content

« Emails
« Website
« Ads
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Identify these people ?
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Content

« Emails
- Website
« Ads

* Images
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lllustrate Articles / Keynotes
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Content

Calendar
Articles
Images
Repurpose

« Emails
- Website
« Ads
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The

Boron

[ etters

By Gary C. Halbert

Updated By Bond Halbert
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Once you have

ALL this info --> start writing
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Methodology:

*Participants: 820 individuals were selected to engage in debates
on a variety of topics. These included both low-emotion issues like
whether pennies should continue to be used as currency and
highly charged topics such as the role of race in college admissions.

*Process: Each participant was randomly assigned a debate topic
and paired against either another human or GPT-4. Before the
debates, participants provided demographic information like age,
gender, race, education level, and political affiliation.

*Persuasion Tactics: When GPT-4 was given this demographic
information, it tailored its arguments specifically to the individual it
was debating against, making it much more persuasive.

When GPT-4 was provided with demographic

information about the participants, it became

them compared
to human debaters.

A study conducted by researchers at the Swiss Federal Institute of Technology Lausanne (EPFL)

Persuasive Capabilities
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BEFORE DURING

* Find potential + Prospect research Sales Pitch * Meeting Follow up
customers * Meeting Preparation Sales Simulation * Meeting Insights
- Outreach - Sales Training Product Knowledge
Sales critic
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B2B simulated client




Improve.your Sales
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Surveys, satisfaction studies




Questions » Questions







Social Media posts, reviews



Transcriptions
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Virtual Focus Groups
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Business Strategy Innovation

Geographic .
expansion sustainability Marketing Copy




SAAS ?
= “Software as a Service”

= “Service as a Software

Deloitte
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BEFORE DURING

Emails follow up
Proposal

Create Job profile Analyze CV's Onboarding
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HOW?
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you say

you say it




Al Prompt Engineering
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NOT perfect
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solve very complex problems

Write code analyze chat
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Human Communication is difficult




Al Compass Copyright @2024



Al Compass Copyright @2024



Statistical-modael




Predicts the

Next Word
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Based on patterns

with much more data




I'm catching a ...
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I'm in a hurry
and walking I’ll not arrive on time

I’'m catching a ...
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I've been walking
in the rain whole day,

I'm catching a ...
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Prompt Engineering

+ Giving context
« Better accuracy
 Activate latent space
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ACTIFF
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“rewards” .. " punishments”




Ledarn

Prompting

oooooooooooooooooooooo




LIMITATIONS
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It is your Co-Pilot (80%)

ight @2024






















“white man.robbing”
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Internet...
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Scale Effects

browser I

Computers

1960 ARPANET

network

Needed many other technelegies-or infrastructure in place
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“There going to be two kinds of companies
at the end of this decade:

Those that are fully utilizing Ai

and

| think it is that black and white ”

Peter Diamandis
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Al increases Productivity

consultants with Al vs
without Al

* Finished

- Completed tasks

 Produced
results

Harvard Business School : Navigating the Jagged Technological Frontier:

Field Experimental EViddmteasfihe Byfe il oA Sk nowledge Worker Productivity and Quality




Bottom half performers in
the Al group

in the control
group

Harvard Business School : Navigating the Jagged Technological Frontier:

Field Experimental EViddmteasfihe Byfe il oA Sk nowledge Worker Productivity and Quality




Blue Collar

Repetitive jobs

Al Compass @

opyright @2024

Knowledge workers

creative workers
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Huge impact...

Problem is = now YOU KNOW !

But not the full impact
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winners
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They don’t know they don’t know !

"It ain't what you don't know that gets you into trouble.

It's what you know for sure that just ain't so.”, Mark Twain



The Problem (Advantage) is :

now YOL know
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“The choice is yours®, The time to
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Invest in change
instead of fearing it
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Maybe the biggest
opportunity of our lifetime
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BABY CRAWLING

LEARN TOOLS &
PROMPTING

TODLER WALKING MAN RUNNING

USE Al to HELP & USE Al to
ENHANCE your AUTOMATE work
work processes processes

Al Compass Copyright @2024

MAN FLYING

USE Al to
BUILD new
experiences



Al Transformation Journey

Inspiration  Discovery Educate Build

What is possible ? What can YOU do Learn to do it
in your job ?
TOOLS * In company
Use cases Consulting/ coaching e Online

* Pre-recorded

Help to build

Own tools
platform

contact : Thierry@aicompass.ai



mailto:Thierry@aicompass.ai
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