
UNLOCK THE POWER OF AI
Stay ahead or be left behind
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Who works 
less than 

1 day a week?
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Geo-Arbitrage
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Country
Average Annual Salary 
(USD)

Average Hourly 
Rate (USD)

Nigeria $7,255 $3.49

India $7,725 $3.71

Philippines $7,936 $3.82

Pakistan $8,500 $4.09

Indonesia $8,750 $4.21

Vietnam $9,000 $4.33

Egypt $9,250 $4.45

Bangladesh $9,500 $4.57

Sri Lanka $9,750 $4.69

Morocco $10,000 $4.81

Kenya $10,250 $4.93

Ukraine $22,348 $10.74

Russia $23,737 $11.41

Romania $24,000 $11.54

• Software Development

• Customer Service and 
Call Centers

• IT Support

• Manufacturing 

• Web Design and 
Development

non-core functions

low-value tasks and build systems that generate income without constant attentionAI Compass Copyright @2024



outsources much of its 
manufacturing to countries in 
Southeast Asia, including Vietnam, 
Indonesia, and China.

outsources manufacturing and 
assembly to countries like China

operations, like Customer 
service , IT functions, App 
development  to the 
Philippines.

PowerPoint and multimedia 
presentations for business pitching to 
its IT-enabled service unit called Visual 
Graphics India (VGI) in Chennai, 
India.

technical support to call centers in 
the Philippines, India, Costa 
Rica 

In 2017, it transferred 200 jobs in 
some of the IT  application 
development, maintenance 
and support functions to Indian IT 
companies: Tata Consultancy 
Services (TCS) & Infosys
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What’s in  a
typical work week?

AI Compass Copyright @2024



47% of our time spent at …
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This could be 
Outsourced to AI …
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3-day work week 
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AI is rapidly Changing 
the world we know

AI Compass Copyright @2024



90% of the jobs we know today 
won’t exist in 10 years…
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HYPE?
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Amara’s law
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how YOU can prepare 
and stay ahead

UNLOCK THE POWER OF AI
For YOU
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Generative 

Pretrained 

Transformer

November 2022 
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IBM Watson

Google Deepmind
 AlphaGo

IBM Deep Blue

1997 2010 2016

Jeopardy

1950

Turing Test

Classifying AI

predictive AI

AI is not new …

à 2022
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?
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Democratization of  AI

• Big data

• Difficult to handle & 
Only for data scientists 
or computer engineers 
or PHDs 

 

• Expensive

• Pre- Trained

• For EVERYONE & 
EVERYTHING

• Free or nearly
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Predict

Classify

Generative AI
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Accessibility AI Compass Copyright @2024



“unlike anything the world has seen” -Bill Gates
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100 million users in 2 months

Fastest growing App in history 
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Pre 2007 Today 
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General Purpose Technology
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Augmented age
AI Compass Copyright @2024



AI = Augmented Individuals
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?
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Everyone talks about AI
NVIDIA  

Using AI 
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Your intern
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GPT4 =  IQ 155AI Compass Copyright @2024
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More an “expert PHD”
In all fields
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He even passed the exam.

Certified Sommelier neurosurgeon
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Does NOT know you

PROBLEM : 

AI Compass Copyright @2024



RE-ACTIVE 
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Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

consultants with AI  vs 
without AI

• Finished 12,2% more 
tasks

• Completed tasks 25% 
more quickly

• Produced 40% higher 
quality results

AI increases Productivity 
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Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

Bottom half performers in 
the AI group

 exceeded top half 
performers in the control 

group
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Large Language Models
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ImagemanipulatedwithAI

Trained on words
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• websites (pirated) 
• Books
• (Stock) photos/ videos
• Emails 
• Academic papers
• Sci-hub (research 

papers)   
• Github code
• …

Trained on
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Whole life - 24/7 – 
Only Reading 

8 billion words  

1 month  training 

8 TRILLION words  
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Tokens
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1 token = +- 3/4 word

1.GPT-4 is speculated to have been 
trained on approximately 13 trillion 
tokens of text and possesses about  
1.3 trillion parameters or connections.

TokenizedAI Compass Copyright @2024



Other LLM’s
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ChatGPT-4oAI Compass Copyright @2024



Claude Sonnet 3.5  AI Compass Copyright @2024



https://gemini.google.com/
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https://copilot.microsoft.com/
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GROK.X.ai 
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What is the “BEST” LLM?
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My choice…
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ChatGPT 4o 

• Text to image : Dall-e 3 
• Bots = GPT’s (stacking) 
• GPT Store 
• Special Features 

• Memory feature
• ADA (coding) 
• Desktop version

OPENAI O1
• Reasoning 
• coding

Claude Sonnet 3.5

•  
• 200k token window
• Special Features 

• Artifacts (coding)

Gemini Advanced 

• Multimodal (voice)
• Internet access (Google)
• 1 Mio token window
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What can I do with a LLM?AI Compass Copyright @2024



7 transformer tasks
?

?
? ?

?
?

?
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Generation 

Question Answering 1
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= improved
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Finding a good mattress
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Comercial
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Generation 

Summarization2
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Example: 32-page technical “paper”
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Generation 

“Content” generation3

AI Compass Copyright @2024



"The secret to getting ahead is to start.”- 
Mark TwainAI Compass Copyright @2024



Examples 
 
• Brainstorming : ideas for..
• An article
• Travel plan
• E-mails sequence
• Content for a webpage
• Video script 
• a diet plan 
• a recipe
• …
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Generation 

Rewriting4
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Rewrite / Teach 
In YOUR world 

AI Compass Copyright @2024



AI Compass Copyright @2024



Gardening

Kids 

Cooking 

Arts 
Sports

DIY
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Examples: re-write

• for another audience (more 
technical language)

• In other language
• in another style
• in another format
• for another channel
…
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Generation 

Extraction5
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Example: Extract information from a document
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Web Scraping 
extracting information 

out of websites  
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Example: Extract data from a websiteAI Compass Copyright @2024



Examples: extract

• Website Reviews
• “quotes” from a YouTube 

video
• Prices, products from a 

competitor website
• Images from a video
• …
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Generation 

Classification6

AI Compass Copyright @2024



AI Compass Copyright @2024



1. Classify and summarize what they like.
2. Classify and summarize what they don't like
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Examples: 

• Categorize social media 
customer comments into 
“Positive,” “Negative,” or 
“Neutral.”

• Classify according to the type 
of messages: 
• complaint, 
• information request, 
• quote request,
• review

• …AI Compass Copyright @2024



Generation 

Synthesis7
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give recommendations for a competitive brand 
that wants to launch a new ice cream.
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… and data visualization

Exploratory data analysis
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DATA CLEANING
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4 Different Types of Data Analytics 1 Describe

What’s already happened

2 Diagnose

Why did it happen

3 Predict

Forecasts what might happen

in the future

4 Prescribe

Recommends what to do
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7 Transformer tasks

GenerateQuestions Answering Summarize

Rewrite Extract Classify Analyze
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GPT 4- VISION

text + images
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Describe a photo

AI Compass Copyright @2024



Identify Ingredients
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Identify  Landmarks / Places
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Identify  Landmarks / Places
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interpret emotions
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X-raysinterpret
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Reports, Graphs, diagramsinterpret
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Problem Solver
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AI is also Diffusion Models
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Image Generation  
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Text  to IMAGE
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a photorealistic image of a golden retriever running 
on a prairie at golden hour, 

taken with a nikon D850 with 200mm lens at f4 
--ar 3:2 --s 250 --style raw
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A powerful and captivating portrait of a fierce female Viking warrior, mid-battle cry, capturing the raw intensity and ferocity in her eyes as she prepares for combat. This ultra-realistic image brings to life 
every intricate detail of her battle-worn armour, tattoos, and weathered face, showcasing her indomitable spirit and strength. The photograph is expertly taken with a Nikon D850 camera, paired with a 70-
200mm f/2.8 lens, renowned for its exceptional sharpness and ability to render vivid colours. The camera settings include an aperture of f/4, ISO 400, and a shutter speed of 1/200 sec, expertly balancing the 
natural light and shadows to emphasize the emotion and determination in the Viking's eyes. The composition juxtaposes the powerful warrior against a rugged, stormy backdrop, capturing the very essence of 
the Viking spirit in a breath-taking, high-resolution image that transports viewers back to a time of legendary battles and untold stories.

A portrait of a fierce female Viking warrior 

Prompt 
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V1
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V2
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V3
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V4
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V5AI Compass Copyright @2024
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April 22 July 22

Nov 22 March 23AI Compass Copyright @2024
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People that do NOT exist
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or people that do exist
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Text to Speech
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Clone Voices
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Text to Music
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Song about a 
keynote on AI in 
reggaeton style 
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Video Generation  
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Beyond Imagination

AI Compass Copyright @2024



The AI landscape is 
growing every dayAI Compass Copyright @2024



What can we do?

Apply to Businsess Use Cases
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The USE CASE PARADOX
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See to Understand
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Your CreativityAI Compass Copyright @2024



What are the “tools”
Capabilities

Your workflows

Cheaper 

Faster 

Better 
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&

Cost cutting innovation

VA
LU

E
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• Cyborg :enhance

• centaur assist / 

HELP 

AUGMENT
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Business Use Cases
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Productivity

1
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Knowledge bot
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ChatbotsAI Compass Copyright @2024
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Assistant 24/7 that has all info & data

An assitant that has all the data 
and info of a specific content

- Product info
- Procedures
- Contracts
- Customer info
- Email, transscripts
- Meeting notes
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Put ”new” books in 
front of… 

Pre trained
AI Compass Copyright @2024



Pre trained Data 

Specific (YOUR) Data
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Answering questions

•Email drafting on questions
•Based on knowledge bot AI Compass Copyright @2024



•Summarizing client meetings 

•Creating follow-up action 
items.

Meetings
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Marketing

2
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• Calendar 
• Articles 
• Images
• Repurpose 

• Emails
• Website
• Ads

Copy  Content  
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Content creation
 <>

 Copy Writing 
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Content = 
Informative, authoritative 
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COPY = 
Commercial, sales
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With a CTA
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• Calendar 
• Articles 
• Images
• Repurpose 

• Emails
• Website
• Ads

Copy  Content  
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It’s not about 
“Shouting  more & louder” 
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Create quality
“personalized” content
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Identify these people ?
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• Calendar 
• Articles 
• Images
• Repurpose 

• Emails
• Website
• Ads

Copy  Content  
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Illustrate Articles / KeynotesAI Compass Copyright @2024
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• Calendar 
• Articles 
• Images
• Repurpose 

• Emails
• Website
• Ads

Copy  Content  
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Copy
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It is the “Art of Influencing” 
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You need to do “RESEARCH”
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Product Research 
From Features à BENEFITS
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Defining your “AVATAR”

Understand your Audience: 
Who is the ideal Customer? 
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What is your “unique mechanism”
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Once you have 
ALL this info --> start writing  

AI Compass Copyright @2024



• Landing page
• Product descriptions
• Advertisement
• E-mail sequence
• Sales pitches 
• Sales Proposal 
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3
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Persuasive Capabilities

When GPT-4 was provided with demographic 
information about the participants, it became 81.7% 
more effective at persuading them compared 
to human debaters.

Methodology:
•Participants: 820 individuals were selected to engage in debates 
on a variety of topics. These included both low-emotion issues like 
whether pennies should continue to be used as currency and 
highly charged topics such as the role of race in college admissions.

•Process: Each participant was randomly assigned a debate topic 
and paired against either another human or GPT-4. Before the 
debates, participants provided demographic information like age, 
gender, race, education level, and political affiliation.

•Persuasion Tactics: When GPT-4 was given this demographic 
information, it tailored its arguments specifically to the individual it 
was debating against, making it much more persuasive.

A study conducted by researchers at the Swiss Federal Institute of Technology Lausanne (EPFL) 
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• Find potential 
     customers
• Outreach 

• Prospect research
• Meeting Preparation
• Sales Training 

• Meeting Follow up
• Meeting Insights 

BEFORE DURING AFTERLEADS 

• Sales Pitch
• Sales Simulation 
• Product Knowledge
• Sales critic
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B2B simulated client AI Compass Copyright @2024



Record sales 
calls  

Improve your SalesAI Compass Copyright @2024



E-com
Sales assistant on website
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Surveys, satisfaction studiesAI Compass Copyright @2024



Closed
Questions

Open 
Questions
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Structured
Data

Unstructured
Data
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Focus groups 

Social Media posts, reviewsAI Compass Copyright @2024



TranscriptionsAI Compass Copyright @2024



new way of developing products
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Strategy
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Geographic
expansion

Business Strategy Innovation

Marketing Copy

world class coaches

sustainabilityAI Compass Copyright @2024



SAAS ? 
= “Software as a Service”

= “Service as a Software 
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5

Human Resources
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BEFORE DURING AFTER 

Create Job profile Analyze CV’s

Emails follow up
Proposal
Onboarding
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The Best Candidate GPT AI Compass Copyright @2024
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HOW?
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• What you say

• How you say it  
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AI Prompt Engineering

Talking to AI = PROMPTING

How ? 
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NO INSTRUCTIONS MANUAL
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NOT like SOFTWARE
That you  CONTROLAI Compass Copyright @2024



It is more like a human 
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With its “own nature”
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Humans are NOT perfect
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On one side … 
is able to

solve very complex problems

Write, code, analyze , chat
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Failing at very easy ones
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Human Communication is difficultAI Compass Copyright @2024



Still need to teach
and provide data
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Prompting is weird
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Statistical modelAI Compass Copyright @2024



Predicts the
Next Word
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Based on patterns
with much more data
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I’m catching a … 
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I’m in a hurry 
and walking  I’ll not arrive on time   
I’m catching a … 
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I’ve been walking
in the rain whole day, 
I’m catching a … 
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Prompt Engineering

• Giving context
• Better accuracy
• Activate latent space
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Our blueprint :

ACTIFF © 
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The Architects do not
completely understand it!
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Black MagicAI Compass Copyright @2024



Are these models
sentient?
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“rewards” ” punishments”AI Compass Copyright @2024



Learn  
Prompting
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Find AI’s LIMITATIONSAI Compass Copyright @2024



It is NOT an Autopilot
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It is your Co-Pilot (80%) 
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Training cut off date
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Hallucination
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A photo realistic image of  a managerAI Compass Copyright @2024



A photo realistic image of  a caring/ HR  Manager AI Compass Copyright @2024



Can you guess this “bias”AI Compass Copyright @2024



“white man robbing”AI Compass Copyright @2024



Impact? 
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HYPE?
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The dot com bubble
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Internet …
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Needed many other technologies or infrastructure in place 

1960 ARPANET 

Scale Effects

+
+browser

Computers 

network 
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“There going to be two kinds of companies 
at the end of this decade: 

 Those that are fully utilizing Ai 
and

 Those that are out a business 

I think it is that black and white ”

Peter Diamandis
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Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

consultants with AI  vs 
without AI

• Finished 12,2% more 
tasks

• Completed tasks 25% 
more quickly

• Produced 40% higher 
quality results

AI increases Productivity 
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Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

Bottom half performers in 
the AI group

 exceeded top half 
performers in the control 

group

AI Compass Copyright @2024



Blue Collar 

Repetitive jobs

Knowledge workers

creative workers
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Enhances our capabilities
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AI = Augmented Individuals
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AI is here to stayAI Compass Copyright @2024



Problem is à now YOU KNOW !

But not the full impact 

Huge impact…
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losers winners
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"It ain't what you don't know that gets you into trouble. 
It's what you know for sure that just ain't so.”, Mark Twain

They don’t know what they don’t know !  
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The Problem (Advantage) is : 
now YOU know AI Compass Copyright @2024
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EXPONENTIAL

LINEAR Time 

Human progress 

2024 2000 AI Compass Copyright @2024
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“The choice is yours“, The time to ACT is NOW
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Invest in change 
instead of fearing it 
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Maybe the biggest 
opportunity of  our lifetime  
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LEARN TOOLS & 
PROMPTING

BABY CRAWLING TODLER WALKING MAN RUNNING MAN FLYING 

crawl walk run

fly

USE AI to HELP & 
ENHANCE  your 
work processes 

USE AI to 
AUTOMATE work 

processes

USE AI to 
BUILD new 
experiences
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AI Transformation Journey

Inspiration
What is possible ?

TOOLS 
Use cases 

Discovery
Learn to do it

• In company
• Online 
• Pre-recorded

Educate Build
Help to build

Own tools
platform

What can YOU do 
in your job ?

Consulting/ coaching

contact : Thierry@aicompass.ai 

mailto:Thierry@aicompass.ai
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Q&A
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